Faculty Bulletin #__: The Collegial Relationship

Dear Colleagues:

A school is a dynamic set of relationships among people: teachers, students, parents, supervisors, and administrators. More than the building, its physical features, and equipment, the school is this connective tissue among people. 

Central to this fabric of interrelationships is the collegial relationship between teachers. We are not a building filled with isolated practitioners, each “doing their own thing.” Our responsibilities include maintaining supportive, respectful, and sharing relationships with our fellow teachers. 

Every teacher in the system is a colleague, since we are all working, through our own specialties, toward the same general principles and goals. From this point of view, distinctions between teachers based on subject matter, department, or even school aren’t nearly as important as the things which made us colleagues: our shared belief in the value of human potential and the central role that education plays in helping people attain it.

Teachers can help each other in many ways. More experienced teachers can help less experienced teachers prepare lessons. Teachers can observe each other’s teaching. Teachers can share materials that they have prepared. We can pay special attention to adhering to courses of study and lesson calendars, since deviations from them lead to disparities in how students are prepared and invite comparisons between the work of different teachers in the same subject area. We can make a point of completing paperwork accurately and on time, since failing to do so invariably inconveniences colleagues waiting for it.

Every day, we can add to or take away from this ideal relationship among colleagues. When we “put down” another teacher in speaking to students, when we elevate ourselves above other teachers, when we fail to cooperate with fellow teachers, we tear down relationships. When, however, we share with fellow teachers, come to their aid, and speak of them in a way that elevates all teachers, then we are building that relationship. Teaching, with a capital “T, benefits students, parents, and teachers as they observe this positive relationship in operation.

                                                                                   Very truly yours, 
