The Literacy Process
        All students will engage in a daily 90-minute sustained period of high-quality literacy instruction in both elementary and middle schools, providing effective teaching for individual students, small groups, and the whole class. During this time, students will participate in a variety of reading, writing, speaking, listening, and thinking activities that serve as the foundation for high-level achievement. 
These will include: reading aloud, shared book experience, guided reading with small groups, independent reading, writing process, and interdisciplinary projects that help students integrate what they have been learning. To inform teaching, ongoing assessment and monitoring of student learning will be documented through running records, side-by-side informal reading assessments, and portfolios. Strong emphasis will be placed on developing effective skills and strategies that enable students to read for a variety of authentic purposes throughout the school day and beyond. 
Effective Literacy Activities Include:
Reading Aloud 

        Reading aloud to children demonstrates the structure of language, how readers make meaning from texts, how to read fluently, the value of reading for pleasure, a variety of authors and genres, and the reading-writing connections in the content areas. Students will have frequent opportunities for read-alouds focused on enjoyment, as well as mini-lessons modeling specific reading strategies. 

Shared Reading 

        Shared reading provides students and teachers with opportunities to use the best literature in poetry, fiction, and nonfiction. Presented through Big Books, charts, multiple copies, and overhead projection. Opportunities to read and reread text provide familiarity with words and language patterns, story structures and meaning, and visual characteristics of print. 
Children and teachers share the reading task, supported in a safe environment where students are free to join in however they feel comfortable. Teachers demonstrate reading strategies used by effective readers to help students make predictions, search for clues, check their guesses, connect their own experiences to the author’s, and cooperatively solve reading problems. Shared reading builds sight vocabulary, provides diverse language experiences, and lays a strong foundation for independent reading. 

Guided Reading 

        Guided reading with small, flexible groups of students provides opportunities for readers to engage in cooperative discussion, read, and think their way through a common text. Using multiple copies of texts, teachers support students in problem-solving by helping them articulate and reflect on their own effective reading strategies that use meaning, structural, and phonics cues. The teacher’s role is to guide readers’ interaction by connecting them in the group through shared problem-solving. While directly teaching, teachers continually collect information about students’ reading knowledge to inform their teaching. 

Independent Reading 

        Independent reading provides children with daily opportunities to practice their reading. They may choose from an extensive classroom library of exciting, interesting, challenging, or easy-to-read materials. Teachers provide guidance on book choice, where necessary, to ensure appropriate practice with a broad range of texts that will support student success. 
Teachers confer with individual readers to discuss, relate, and observe what each child already knows and can do. Quality literature in each classroom, with appropriate levels of difficulty, a range of interest levels, and multiple copies of many titles across a variety of genres, affords students opportunities to practice what they have learned in whole-class, small-group, and individual reading lessons. Buddy reading with peers, siblings, older students, and adults supports this practice. Well-organized, systematic take-home book projects for children extend learning and provide links to family reading. 

Quality Talk 

        Quality talk with the whole class, small groups, and individuals, focused around a particular teaching/learning strategy, takes place throughout this time. These discussions deliberately connect story reading and writing, often using students’ experiences as a starting point. Teachers model a broad range of text experiences and natural book talk. Students reflect on their own behaviors as readers and writers, set high standards for their learning, and notice and evaluate their growth over time. 

Writing Across the Curriculum 

        Writing for authentic purposes, sustained over time, enables students to experience the pleasures of authorship and enhances their literacy development. Students draft, revise, and publish their writing, supported by teachers who model effective strategies, confer with individual students and small groups, encourage collaboration and shared learning, and provide opportunities to write across the curriculum. 
Teachers provide opportunities for students to demonstrate their learning strategies, reflect on their learning process, and assess their development as learners. Students will have the time and opportunity to make decisions about topic choice, appropriate genre, purpose, and audience. 

Spelling is the visual vehicle that carries meaning and is taught within the context of the writing process. For students to become competent spellers, they need to learn a variety of strategies. They need to know: the spelling of high-frequency words, common spelling patterns, generalizations and rules that apply to many words, derivative words and word parts that carry meaning, and resources to use (people, environmental print, word walls, dictionaries, and proofreading skills). 
Assessing student writing reveals what students know and can apply, as well as what they need to be taught about spelling. Based on student needs, teachers will develop an effective spelling program within the context of an authentic reading and writing classroom. High expectations for standard spelling, encouragement to take risks when spelling unfamiliar words, appropriate word study, and frequent opportunities to write, proofread, and publish for real audiences will ensure spelling success for all our students. 

Interdisciplinary Curriculum 

        An integrated core curriculum allows students to make meaningful connections between subject areas through in-depth study. Using the Curriculum Frameworks, teachers will develop units of study incorporating a variety of nonfiction genres (magazines, newspapers, photo-essays, interactive technology, timelines, charts, maps...) that help students understand their world through cooperative, project-based learning. 
Using learning journals, students will collect information with lists, webs, Venn diagrams, double-entry logs, letters, and diagrams. They will analyze their findings to draw conclusions and discover new meanings. Through the drafting, revising, and publishing process, student learning will be communicated throughout the school community. 
Literature and hands-on project-based learning are the heart of instruction, with textbooks providing supplementary support. Homework will enrich classroom understandings and link home with school efforts to develop literacy. To create a lifelong habit of reading, students will be expected to read at home as part of their regular homework assignments. 

Ongoing Observation and Assessment 

        Observation and assessment are ongoing and systematic, building a profile of student progress over time. Teachers record their observations through running records, short-form miscue analysis, anecdotal notes, and checklists. These documents are used to match students with appropriate texts, plan mini-lessons, and evaluate learning over time. Information is communicated with students and parents who share responsibility for successful learning. 

Print-Rich Environments 

        The classroom library is at the heart of your literacy program and reflects the value we place on wonderful books. Attractively displayed books invite students to read for pleasure and information. Baskets, arranged by author, topic, theme, genre, and purpose, allow students access to books and support them in choosing appropriately from a wide range of levels and interests. 
Multiple copies of books encourage readers to engage in buddy reading and book clubs. Students may gather in the meeting area, located in the center of the class library, to read and discuss their experiences. Charts of books read, strategies good readers use, author studies, and writing genres, placed strategically around the room at students’ eye level, help create a print-rich environment. 
The classroom learning environment should also include words and phrases that make strong images, language experience charts, favorite quotes and poems, retellings, published original student books, text innovations, and class Big Books which encourage students to “read the room.” 
        School libraries are the hub of the community and connect every member of the school around literacy. Students have open access to the library (at least 3 times a week) during the school day and before and after school. They may use multimedia materials, books of all genres and topics, and informational texts to enhance their learning. Students are supported by a trained librarian, whose public schedule provides time for open access for individual students and small groups. In addition, efforts will be made to build partnerships with our local public libraries to support the literacy initiative with community resources. 

Additional Support 

       Schools should identify those students most in need of additional literacy support. The instruments employed will include: running records; miscue analysis; checklists; observation; anecdotal notes; side-by-side assessments; surveys; interviews; portfolios of student work; and New York City and New York State standardized tests. 
        Reading Recovery will help first graders who need additional support by providing them with intensive, individualized instruction with a trained teacher. In addition, Reading Recovery teachers will model effective reading strategies with small groups of students. Students at risk will also be supported through a strong literacy extended-day program that will enhance their classroom instruction. Trained parent volunteers and community mentors will “adopt” students, reading with them during lunch hours and before and after school. Peer tutoring will also provide students with opportunities to develop competence as successful readers and writers. 

Meeting The Needs of The Second Language Learner 

        Students in a school’s Bilingual Program will receive instruction in their native language during the 90-minute sustained literacy period. ESL instruction may be delivered through the free-standing, push-in, or pull-out model and will be implemented in English. The Literacy Framework addresses the particular needs of the second language learner by building on each student’s native language strengths and extending their second language acquisition. Structures, materials, classroom practices, and teaching strategies to ensure each student’s growth over time include the following: 
· Professional Development - The Literacy Frameworks focus on shared understanding of Brian Cambourne’s Conditions of Learning, enabling teachers to create environments that support student language learning. Participants engage in activities linking literacy theory with the effective practices of a balanced literacy program, which provide the structure and support for implementing shared, guided, and independent reading, along with authentic assessment and writing across the curriculum. 
Trained literacy facilitators, comprising administrators, bilingual, monolingual, and special education teachers, and Reading Recovery teachers, will provide ongoing support in implementing the Literacy Framework.

· Multicultural Classroom and School Libraries- Native language literature and quality translations in a variety of levels, genres, and topics accessible for students to choose will immerse students in written language. Students will see themselves in the people and places in the books they read and make connections as members of the literacy community. 
Time will be given each day for students to interact with books alone, in partnerships, and in cooperative groups, with opportunities to build on their personal interests through the process of reading and writing. A rich assortment of fiction, poetry, and nonfiction materials, with strong visual features such as award-winning, richly detailed illustrations, graphics, and charts and tables, will provide opportunities for students to build meaning and share understanding.

· Authentic Assessment: Teachers, students, and parents will build a literacy profile over time. Evidence of student language acquisition demonstrating a variety of strategies and performance indicators will be collected in individual student portfolios. Teachers will continually assess, document, and evaluate progress, which will inform their planning and delivery of effective literacy practices. Student reflections on their learning process and evaluations of their product will help ensure progress toward meeting standards.
· Parent Partnerships- Schools must recognize the essential connection between home and school and invite families and communities to work together to ensure the success of our literacy mission. Honoring native languages and cultures and celebrating diversity is the first step in our journey toward second-language acquisition. 
Parents are vital literacy participants and will participate in a wide range of activities, such as serving as trained reading buddies, joining professional development activities, planning partnerships with community-based organizations for extended-day programs and other programs, and planning and implementing the District Literacy Framework.
· Inclusive Reading Strategies - Students will participate in individualized, small-group, and whole-class reading instruction geared toward building reading fluency, comprehension, and competence. Strategies modeled during shared reading will enable students to act like efficient and enthusiastic readers while engaging in risk-free reading behaviors such as choral reading, echo reading, and repeated readings.
· Strategic Guided Reading- Flexible small groups driven by purposeful strategic problem solving will provide second language learners with personalized support from both teacher and peers. Reading techniques that enable students to articulate their successful strategies for overcoming reading challenges will advance reading development. These techniques include: Retelling, Cooperative Cloze, Possible Sentences, and Bundling.
· Writing Across the Curriculum - Students will gain fluency as writers as they spend extended blocks of time composing for authentic purposes throughout the day. They will practice and use the following techniques for processing learning through writing: Semantic webbing, attribute charts, double-entry journals, written dialogues, letters, and lists. In addition, students will collect information, take notes, and draft, revise, and publish in a variety of genres as they share their interdisciplinary studies.
· Community Building- As second language learners participate in their classroom and school community, they have numerous opportunities to practice communication skills such as active listening, retelling, questioning, explaining, describing, confirming, and elaborating. The supportive environment, which nurtures approximations and reinforces success, provides a safe setting that facilitates risk-taking and second-language acquisition.

        All schools must be committed to providing individualized interventions and necessary modifications, as well as additional time and ongoing support, to ensure the literacy success of all students. Recognizing students’ diverse learning styles while assessing their interests and needs are initial steps that will enable teachers to connect students with appropriate materials, effective teaching strategies, and nurturing peer support. 
Extended blocks of time to practice authentic reading, writing, talking, and listening, with specific feedback, will provide opportunities for literacy growth over time. The following strategies and modifications in lesson presentation and assignment production will provide safety nets guaranteeing quality education for our students with special needs:

· Meaningful print is displayed in a well-organized manner and is accessible to students.
· Designing the environment to focus student interests, limit distractions and clutter, and accommodate diverse learning styles

· Models of excellent work, color-coded materials, and visual displays for student reference

· A daily planner is used to record and organize assignments and list materials needed.
· Value approximations and provide specific feedback on next steps toward reaching goals

· Provide clear expectations, simplify complex directions, and be consistent

· Things to do list, high-frequency words, and effective listening skills and learning strategies taped to the student’s notebook or desk

· Frequent contact with parents, sharing positive feedback, and focusing on specific areas

· Buddy learners supporting goal setting, homework, and ongoing planning

· Increased “wait time” for students to process thinking and response, with specific positive feedback

· Students practicing paraphrasing and active listening skills

· Access to a wide variety of quality literature with a diversity of topics, genres, and reading levels

· Use of a tape recorder to record discussions, books read, directions for assignments, and issues to think about

· Oral review of key points by students in pairs and small groups

· Provide choices for students in alternate forms of communication (demonstration, exhibits, art, charts)

· Predictable routine and visible agenda recording what’s expected each day

