Faculty Bulletin #__: Your Lesson

Dear Colleagues:


As an educator, you not only teach our students countless academic skills and behaviors, but also the manner in which you interact with your students, the environment you create, and the curriculum and methods you use to teach greatly affect how motivated and successful your students will be in the classroom. 

I. Instruction

· Every lesson should have a written aim on the blackboard, preferably in question form.

· The board work should outline an answer to the aim.

· There should be active teaching – the teacher standing and energetically engaged in the lesson. The lesson should focus on critical thinking skills, not busywork.

· When two teachers are present, it is expected that both are involved in student instruction. (Assisting individual students, conferencing students,  running records, portfolios, tutoring, etc.) This is not a time for marking papers, photocopying, arranging books, sitting at your desk observing the lesson, decorating your room, checking homework, conferencing with other teachers, or planning lessons. 

· Every lesson must have a written plan that includes all aspects of the lesson: aim, content, activities, homework, etc. When two teachers are present, lesson plans should include activities for both. 

· When a supervisor visits your classroom (informally or formally for an observation), your lesson plan should be presented to the supervisor.

II. Environment

· Every classroom should be reasonably clean, orderly, and appropriately decorated with recent student work displayed. Moreover, all bulletin boards should be up to date and relevant.

III. Motivation   - Every educator has worked with children who seem to have little interest in learning. Such students resist teacher suggestions, fail to complete tasks, do not achieve at their academic level, and do not appear to see the value in learning. Instructional methods that may be effective with these students include:

· Set short-term goals. Reaching goals quickly gives students immediate proof that they can succeed and encourages them to keep working.

· Use incentives. Sometimes, reluctant learners need extrinsic rewards, such as celebrations or prizes, to motivate them. After they begin to experience success, however, they may become motivated by the learning itself.

· Make learning interesting and relevant. Connecting learning to students’ interests can improve motivation. 

· Limit criticism. Reluctant learners are often so afraid of failure that they avoid challenges. By limiting criticism and praising accomplishments, educators can make school less intimidating.

· Expect success. Knowing that someone believes in them may give students the courage to challenge themselves.

IV.
Walk-through

   

It is always a pleasure to enter your classrooms and see learning taking place, and watch students engaged in your lessons. Next week, beginning November 7th, our staff developers, Assistant Principals, and I will begin our classroom “walk through.” The purpose of a “walk-through” is to meet the needs of students and teachers.
We look forward to celebrating the accomplishments you have made in such a short time.  

             Very truly  yours,

